Minutes:

Time and date:

Location:

Present:

In attendance:

Board of Governors
10:00, Thursday 16 May 2024
The Yard, rooms 3.05 and 3.06

lan Squires (Chair), Peter Collyer, Alison Court, Stuart Dawkins, Phil Grierson,
Amir Igbal, Priya Karasala, Jonathan Kerry (until item 136), Jonathan Mills,
Patrick Moody, Abdul Mullick, Katie Normington, Buddy Penfold, Beverley
Shears, Shikha Singh, and Paul Woodgates

Jill Cowley (Pro Vice-Chancellor Skills and Training) (item 139),
Mel Fowler (Executive Director of Marketing and Communications) (item 134),
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Matters arising

All of the matters arising [130] had either been completed or were scheduled for
consideration at a future meeting of the board.

Report from the Chair
The Chair of the Board delivered an update concerning a range of issues:

i.  Work continued on the development of the university’s governor apprenticeship
scheme. It was hoped that the scheme would be launched early in the summer
with the aim of having two governor apprentices in place during the 2024/25
academic year.

ii. Arecent KPMG audit of corporate governance had recommended that the board
give some thought to succession planning for key roles. The Chair would discuss
this issue with governors as part of the forthcoming appraisal process.

iii.  Independent governor Peter Collyer had notified the university of his intention to
step down from the board at the end of the 2024 calendar year. Consideration






135 2023/24 financial update

The Executive Director of Finance and Procurement delivered a presentation concerning
the university’s financial performance at Quarter 3 of the 2023/24 academic year.



addressed, with adjustments being made where necessary. The university would
continue to work with colleagues to address any remaining concerns.
It was noted that academic staff would continue to be encouraged to include

objectives focussed on teaching quality in their annual appraisals, and that the
university would continue
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governors on the university’s responsibilities under the forthcoming ‘Martyn’s Law’. Both
briefings would take place in due course.

RESOLVED:

That the report be noted.

OfS statement of expectations: harassment and sexual misconduct

The Registrar (Academic) and Secretary to the Board of Governors introduced a report
[141] concerning an update on the university’s work to prevent and address harassment
and sexual misconduct, and to meet the expectations of the Office for Students in that

regard.

RESOLVED:
That the report be noted.

Member’s updates

i. Audit and Risk Committee

In the absence of the Chair of the Audit and Risk Committee, no update was
provided. However, it was noted that the unconfirmed minutes of the 15 April 2024
meeting of the Audit and Risk Committee were included at item 145.

ii. Finance and Performance Committee

The minutes of the 15 February 2024, and unconfirmed minutes of the 18 April
2024, meetings of the Finance and Performance Committee were included at
items 146 and 147, respectively. In addition, the Chair of the committee
highlighted the following:

e The committee had considered a number items already discussed by the
board, including recruitment, financial performance, medium-term
financial planning, and the student tracker.

e The committee had also considered its annual report on DMU’s various
pension schemes, as well as receiving a detailed update from JP Morgan
on the performance of the university’s investment portfolio.

iii. People and Culture Committee

The unconfirmed minutes of the 20 March 2024 meeting of the People and Culture



iv. Remuneration Committee

The committee had met on 8 May 2024 to consider a number of items, including
salary benchmarking for members of the executive.

v. Lead governors for Ofsted and skills

The lead governors for Ofsted and skills provided the following summary of recent
activity:

e The lead governors had met with the university’s Ofsted nominee (the
Regi






153 Date of the next meeting

The next meeting of the Board of Governors would take place at 10:00 on Thursday 4
July 2024 in The Yard, rooms 3.05 and 3.06.

154 Any other business

[Redacted]

Meeting duration: 10:00-14:10



