Minutes: Board of Governors
Time and date: 10:00, Thursday 24 November 2022

Location: Bede House, room 0.46

Present: lan Squires (Chair), Peter Collyer, Fiona Cownie, Stuart Dawkins, Jon Lees,
Jonathan Kerry, Jonathan Mills, Katie Normington, Buddy Penfold, Sara Pierson,
Sardip Sandhu, Aashni Sawjani, Beverley Shears, Benjamin Smith, Peter
Tansley and Paul Woodgates

In attendance:  David Bryan (Director of Strategic Planning) (item 51),
Pete Cross (Chief Finance and Resources Officer),
Richard Greene (Deputy Vice-Chancellor),
Tracey Jessup (Chief Transformation Officer) (item 46),
Chloe Keenan (Governance Officer),
Susan Orr (Pro Vice-Chancellor Education) (items 47 and 48),
Nikki Pi
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Minutes of the 20 October 2022 extraordinary meeting of the Board of Governors

RESOLVED:

That the minutes be approved.

Matters arising

139 Engagement Strateqy

The strategy would be shared with the board early in 2023.

142 Ofsted Self-Assessment Report and Quality Improvement Plan

Governors would be offered the opportunity to attend sessions aimed at outlining what
might be asked of them in the event of an Ofsted inspection. The sessions would be
delivered by an external provider and the Governance Office would contact governors to
determine their availability.

All of the remaining matters arising [42] had been completed prior to the meeting or were
scheduled to be considered by the board at a future date.

Report from the Chair

The Chair of the Board delivered an update concerning the following matters:

[Redacted]

The board would be embarking upon another round of governor recruitment in
early 2023, driven by the departure of Sara Pierson (as noted under item 69) and
a loss of contact with the newly-appointed Lauren Waters who, it was now
assumed, no longer wished to take up her role.

Stuart Dawkins and Jonathan Kerry had agreed to act as the board’s Ofsted
‘champions’.

Sardip Sandhu had agreed to replace Fiona Cownie as the independent observer
of Academic Board.

Governors were reminded of their invite to join the graduation ceremonies taking
place in February 2023. The university hoped to have at least one governor at
each ceremony. The dates and timings of the ceremonies had been circulated to



a. [Redac






local government jobs, and engaging with Leicester City Council on the local skills
improvement plan. The university was also ensuring that employability was woven
into its programmes of study.

It was recognised that the ‘Learning for Life’ pillar was a key measure of the
success of various elements of the university’s strategy, and that it would be
important for its KPTs to be monitored closely, with oversight by the board and



been variable although the board welcomed the university’s assurance that
improvements had already been made in that regard.

It was suggested that, as part of the digital transformation strategy, it would be
important for DMU to ensure the quality of its data, particularly in light of other
recent data-related issues, and that the university adopted a more ‘joined-up’
approach to data held in different areas across the institution.

In discussing the discrepancy in the forecast position, it was suggested that a
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RESOLVED:
That the presentation be noted.
Empowering University strategy update
The Director of Strategic Planning introduced a report [51] concerning an overview of the
progress the university had made to date towards achieving the key performance targets
(KPTs) of the Empowering University strategy. The report also included proposals as to
which of the board’s committee would have responsibility for review in detail the
university’s progress towards achieving those KPTs.
RESOLVED:
a. That the report be noted.
b. That the proposals regarding the committees to which each KPT be aligned be
endorsed. It was noted that the proposed alignments might be reviewed in time to
ensure they remained appropriate.

Academic governance

The Registrar (Academic) and Secretary to the Board introduced a report [52] concerning
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