Minutes:

Time and date:

Location:

Present:

Board of Governors

10:00, Thursday 29 February 2024
The Yard, room 3.05 and 3.06

lan Squires (Chair), Alison Court (from item 88), Stuart Dawkins, Phil Grierson,
Amir Igbal, Priya Karasala, Jonathan Kerry, Jonathan Mills, Patrick Moody,
Abdul Mullick, Katie Normington, Buddy Penfold, Sardip Sandhu, Beverley
Shears, Shikha Singh
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Minutes of the 30 November 2023 meeting
RESOLVED:

That the minutes [86a] of the 30 November 2023 meeting of the Board of Governors be
approved.

Minutes of the 14 December 2023 extraordinary meeting
RESOLVED:

That the minutes [86b] of the 14 December 2023 extraordinary meeting of the Board of
Governors be approved.

Matters arising

All of the matters arising [87] had either been completed or were scheduled for
consideration at a future meeting of the board.

Alison Court and Dan Toner joined the meeting at this point
Report from the Chair
The Chair of the Board delivered an update concerning a range of issues:

i.  The Chair of the Board, Vice-Chancellor, and Registrar (Academic) and Secretary
to the Board of Governors had met with the Office for Students to discuss the
issue of contract cheating and whether there was any evidence to suggest it was
taking place at DMU.

ii. Governors were reminded of the presentation that would be delivered by
Associated Architects, concerning the university’s new Estates masterplan, which
would take place immediately following the close of the meeting.

iil. Governors were advised that, due to delays in reporting, item 105, ‘Governor
remuneration’, would be deferred and considered by the board at its next meeting.

RESOLVED:
That the report be noted.
Report from the Vice-Chancellor

The Vice-Chancellor introduced a report [89] concerning a range of recent developments
in relation to the university and the higher education sector as a whole. Arising from the






from the discussion of this item, and questions from governors, the following points were
highlighted:

i. [Redacted]
.
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[Redacted]
[Redacted]

Navigating the ethical landscape: the responsible development and deployment of
general Al at DMU

The Chief Transformation Officer introduced a report [96] concerning the implications of
artificial intelligence (Al) for DMU and the higher education sector as a whole. Arising
from the discussion of this item, and questions from governors, the following points were
highlighted:

i. It was noted that the university had already produced detailed guidance on the
use and misuse of Al for both staff and students. It was hoped that a formal Al
policy would be in place by the end of the 2024 calendar year.
ii. The board welcomed the DMU's collaborative approach to the development of its
policies and guidance around Al, including the involvement of the Information
Governance team in ensuring that appropriate measure were in place to protect
individuals’ data, and the engagement of academic colleagues in the Cyber
Technology Institute to understand the impact and implications of research into Al
and its ethics.
iii. Itwas noted that DMU was referencing guidance issued by other 8 ()0.5 (0Tw -14.344 -15.1 (s
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DMU Dubai lessons learned review

Fiona Cownie and Jonathan Mills introduced a report [99] concerning a ‘lessons learned’
review that had been commissioned by the board in relation to the various challenges
associated with the DMU Dubai project. The review had been led by Fiona and Jonathan.
Arising from the discussion of this item, and questions from governors, the following
points were highlighted:

i.  The board welcomed the recommendation of the Audit and Risk Committee that
the university develop a plan to help guide the actions it would take to address the
issues identified by the review. It was noted that the action plan would then be
monitored on a regular basis by the Audit and Risk Committee, with updates being
provided to the full board as appropriate.

ii. The board commended the fact that the appropriate governance processes
appeared to have been followed at all points in the development of the project,
and that the review had not identified any catastrophic error on the part of the
university.

iii. It was recognised that the university had been relatively inexperienced in 2019 in
terms of large-scale transitional education (TNE) ventures of that nature.
However, it was felt that the university was now much more experienced, and had
refined its approach as a result of a number of projects that had been developed
alongside and since Dubai, including its TNE operations in Kazakhstan and
Cambodia.

RESOLVED:

a. That the report be noted.
b. That the proposed development of an action plan, as recommended by the Audit
and Risk Committee, be endorsed.

Performance management of the strategic plan internal audit

The Vice-Chancellor introduced a report [100] concerning KPMG’s audit of the
performance management of the university’s strategic plan.

The board welcomed the audit report and its findings, noting that the university had
already begun to address the various recommendations made by KPMG. The board
agreed that any areas of concern would be highlighted at or between meetings, as
appropriate.

RESOLVED:
That the report be noted.
Corporate Risk Register update
The Vice-Chancellor introduced a report [101] concerning the university’s corporate risk
register. Arising from the discussion of this item, and questions from governors, the
following points were highlighted:

i.  The board were content that the register was appropriate in its identification, and

assessment, of the key corporate risks faced by the university. It was noted that

the register had been developed in consultation with the Audit and Risk
Committee across a number of meetings.



ii. Itwas agreed that the university would consider how to best to include reporting
around each risk in the cycles of business for relevant committees and the full
board. Proposals to this end would be considered by the Audit and Risk
Committee in due course.

RESOLVED:
a. That the report be noted.

b. That proposals around the reporting of corporate risks would be considered by
the Audit and Risk Committee in due course.



ii. Finance and Performance Committee



105 Governor remuneration

Owing to delays in the reporting in support of this item, it was agreed that it would be
deferred and considered by the board at its next meeting.

RESOLVED:

That the item concerning governor remuneration be deferred for consideration at the
meeting of the Board of Governors scheduled for 16 May 2024.



111 Minutes of the 22 November 2023 meeting of the Finance and Performance
Committee

RESOLVED:

That the minutes [111] be noted.
112 Strategic portfolio overview

RESOLVED:

That the report [112] be noted.

113 Unconfirmed minutes of the 18 January 2024



120 Any other business

No items were raised.

Meeting duration: 10:00-14:48



