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3. Completing an Equality Impact Assessment 
 

3 . 1 An EIA should be carried out prior to the development or revision of a: 

�x Strategy 

�x Corporate project  

�x Corporate action plan (including action plans for TEF and REF) 

�x Policy  

�x Estates developments of a value higher than £25k. 

3 . 2 If an EIA exists for documents under revision, for example, a policy under 
revision, it is acceptable to simply update the previous documentation.   

3 . 3 If you are submitting a paper to committees for initial approval and you have 
limited details, an EIA does not need to be completed until approval to develop 
the piece of work is granted.  However, it is advised that you begin to complete 
the EIA as soon as practicable as this will enable full consideration of equality, 
diversity and inclusion from the onset, leading to a more efficient process and 
one which is more appropriate for our diverse staff and student base. 

3 . 4 Evidence should be used to identify if there could be a significant difference to 
how different groups of people will engage with any area of work, and should 
be used to inform the EIA. 

3 . 5 Proportionality should however be considered. For example, it may not be 
necessary to conduct an EIA on certain elements of work being delivered to 
deliver a strategy, where an EIA has been conducted on the overall strategy. 
The number of people that will be affected, and the intended impact of the 
work should be considered when considering whether to conduct an EIA. The 
EDI Team can provide guidance as required. 

 

3 . 6 It is not necessary for an EIA to be completed where the area of work under 
consideration will not have an impact on staff, students or other stakeholders. 
However, this is likely to apply to very few scenarios, and may only be 
determinable through considering the areas of analysis set out in the below 
EIA form. 

 
3 . 7 In other circumstances not identified in 3.1 of low scale and risk situations, a 

dynamic EIA may be acceptable, as long as all associated impacts have been 
considered and mitigated. 

 
3 . 8 Completion of the form will provide an audit trail of how DMU has met its legal 

obligations. Where it is considered that no EIA is required following 
conversation with the EDI team, the evidence-based written rationale should 
be recorded and logged alongside documentation associated with the piece of 
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APPENDIX B: 
Equality Impact Assessment  Form  

 
Equality impact assessment completed by:  
Name:   
  

  



Do you believe the piece of work could have possible negati ve 



Action  Intended 
improvement / 

outcome  

Person 
responsible  

Timeframe  Any link to 
DMU strategy?  

For example: Consult 
with diverse staff 
members on whether 
the policy meets their 
needs.  

To ensure that the 
policy meets the needs 
of staff and students at 
DMU, to ensure we are 
providing an equitable 
experience, and 
improving the 
outcomes of our staff 
and students  

Policy owner Informal 
consultation 3 
months after 
policy launch, 
formal 
consultation 
with staff 
networks 6 
months after 
launch 



APPENDIX C:  

Estates Equality  Impact  Assessment  Form  

1) Person responsible for project:

Name of person completing 
the EIA 
Job role of the above  
Project Lead (if different from 
above)  
Job role of the above  
Department/Faculty  Estates & Facilities 



5) Some impacts on EDI groups may be obvious, however, others may not be.  Ac cordingly,
we recommend you consult with diverse groups where appropriate to determine this.

Have you consulted with a diverse group of stakeholders, including staff network members 
and/or chairs, relevant DSU society members or officers and/or utilised data?  

Please outline the role of the people you consulted and why you consulted them, any 
outline any data you have considered. You may also use this space to expand upon 
any benefits, concerns or actions noted in the table below if you wish. 

6) Please outline if, in line with question 5, there are any concerns or benefits for the
following groups, e.g. provision of quiet room, breastfeeding facilities, prayer facilities:

Characteristic  Benefits  Concerns  Action taken to 
address 
concerns  

Age 
Disability 
Race (including 
ethnicity and 
nationalist) 
Religion or belief 
Sex 
Sexual orientation 
Gender 
reassignment 
Pregnancy and 
maternity 
Marriage and civil 
partnership 
Impacts on all 
underrepresented 
groups 
Impacts on groups 
which are not 
protected by 
themselves but may 
have an impact on 
widening 
participation (e.g. 
lower 
socioeconomic 
class) 





Action  Intended 
improvement 

/ outcome  

Person 
responsible  

Timeframe  Link to DMU 
Strategy  

Consult with 
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